Technical Due Diligence
Evaluating People, Processes and Technology

Consult Hyperion has long been advising some of the world’s largest and most prestigious payment
and digital identity companies on technical capabilities and innovation.
The payments and digital identity sectors are currently some of the most active from both an
investment and M&A standpoint. Billions of dollars will be spent based on the promise of these
companies to deliver a robust technology to support their business vision and growth. Often the
success or failure of an investment or acquisition largely rests on the stability and scalability of the
underlying technology platforms, people and processes in place at the target company. All of these
will need to meet technical and market needs of a dynamic and growing global landscape.

Consult Hyperion’s consultants are experts
in understanding and evaluating the unique
strategic, technical, and operational requirements
demanded by the global digital identity and
payments sectors.

Our depth and breadth of expertise goes well beyond technology evaluation. We are uniquely
positioned to understand global best practises, market needs, regulatory/compliance implications,
and evolving data protection laws. We have supported legal counsel for some of the major
payment organisations globally, providing expert witness testimony. We understand the technology
implications of new laws and regulations.
This combination of market expertise, technology experience and global reach is instrumental to
helping support our clients in all aspects of technical due diligence.
We have supported some of the world’s largest private equity firms, corporate acquirers, and
strategic partners as they evaluate technology as part of an acquisition process. We have developed
a proprietary process for providing deep technical due diligence with a specialization in the areas of
payments and digital identity.

Our tested and established process examines all areas of an organization’s technical, organizational, and
operational infrastructure, with a keen understanding of the regulatory and market requirements that
uniquely impact the payment and digital identity industries. Throughout the entire process, we ensure the
investing or acquiring company’s investment objectives are continually evaluated and considered.
Our analysis can include, but is not limited to the following:
• Product Strategy and Portfolio

• Enterprise Security and Risk Management

• Roadmap and Change Management

• Development and Operational Processes and Practises

• People and Organization

• Analysis of Open-Source Technologies

• Software Architecture

• Source Code Review

• Technology Infrastructure

• Customer Support and Services

• Product Security and Data Protection

• Vendor and Third-Party Management

We design a custom and thorough plan to ensure the most thorough level of due diligence is
completed across the entire organization, from senior executives to technical and operational staff.
Providing a complete and independent view of the risks and opportunities is critical to consider both
before and after the potential investment.
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To find out more about our technical due diligence process
or our other services, contact info@chyp.com.

